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1. HEJU U 3AJAYU OCBOEHUA JUCIUIIJINHbI:
Iean ocBoennss aucuMnanHbl: [lonyuyeHne TeopeTHUUECKUX 3HAHUN U MPAKTHUECKUX
YMEHUH U HaBBIKOB B O0JIACTH YNPABJIECHUS IPOCKTAMHU.
3agaum ocBOCHUS AMCHUILINHBI:

1) N3yuenne MeTo10B 1 MHCTPYMEHTOB YIIPABJIEHUS IPOEKTAMHU.
2) llomyueHue HaBBIKOB AaBTOMATH3MPOBAHHOTO IUIAHWPOBAHUS W KOHTPOJS XoJa
BBIIIOJIHEHMS IIPOEKTA.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OIIOII:

JlanHas MUCUMIUIMHA SIBJISAETCS IUCHMIUIMHOM TO BBIOOPY BapuaTMBHOW yacTu Osioka 1
«Jductunnunsl (moxynu)» OcHoBHO# [Ipodeccnonansuoit O6pazoBatenbHoil [Iporpammer mo
HarpaBieHuto «24.03.04 ABuactpoeHue» no mnpodmwio «MonaenupoBaHUE M HCCIIEIOBAHUE
ONepalnil B OpraHu3alluOHHO-TEXHUYECKUX CUCTEMAX».

Jannas aucuuruiiHa Oa3upyeTrcss Ha BXOJHBIX 3HAHUSX, YMEHHSIX, HaBbIKax W
KOMIETCHIMSIX CTYJAEHTa, TMOJYYEHHBIX UM TPU H3YYCHHH MPEIIIECTBYIOIIUX YUeOHBIX
JUCITUTUINH, YKa3aHHbIX B [IpuiioxkeHnn kK JaHHOW paboueit mporpamme (B (hOHIAAX OLEHOYHBIX
cpencts — nanee @OC, myHKT 1).

Pe3ynbTarhl OCBOEHHS IUCHUIUIMHBI OyAyT HEOOXOOUMBI JUIsl JajJbHEHIIEro Ipouecca
o0ydeHHs B paMKax MOATamHOro ()OPMUPOBAHUS KOMIETCHLIUN MPU H3YUYEHUU TMOCIETYIOIINX
nucuuriuH (ykazansl B @OC, nmyHKT 1).

3. NEPEYEHDb IJIAHUPYEMBIX PE3YJIbTATOB OBYYEHHUS O
JTUCHUTILIMHE (MOAYJII0), COOTHECEHHBIX C

MJIAHUPYEMBIMHU PE3YJIBTATAMU OCBOEHUS OCHOBHOM

MPOP®PECCHUOHAJTBHON OBPA3OBATEJBbHON ITPOT'PAMMBI
Ilepeuenv ¢hopmupyemvlx KomnemeHyuil 6 npoyecce OCBOEHUS MAMEPUuald no OUCYUNIUHE
(Moay]llo) C yKasaHueM KOaa u HAUMEHOBAHUA Komnemem;uﬁ, COOMHECEHHDbIX C
ycmaHnosaieHHviMu paspabomyuxom PIIJ] unoukamopamu 0ocmudicenus Kaxcoou KoMnemeHyuu
omoenvho 6 coomeemcmeuu ¢ ®IOC BI10, ®I'OC BO.

Ko u HamMeHOBaHue peaan3yeMon Ilepeyenb miIaHUPyeMbIX
KOMITeTEHIIUH pe3yJbTaToB 00y4eHHs 110
AUCHHILIMHE (MOAYJIIO0),
COOTHECEHHBbIX ¢ HHAMKATOPaMHU
AOCTHKEHHSA KOMIIeTEeHIUI

3HaTh: Teopernueckue OCHOBBI
YIpaBIEHUS POEKTaMHU
Crnioco0eH BBINONHSTH aHAIN3 YMers: dopmMupoBaTh IIJIaHbI
OpPraHMU3aIMIOHHOMN CTPYKTYpPbI MIPOEKTOB C YYETOM OpraHU3alMOHHON
YIIpaBJIEHUs OpraHu3alueH, CTPYKTYpBbI yIIpaBJICHUS
[K-7 MH(POPMAIMOHHBIX B3aUMOCBSI3EH OpraHu3aIuen, obecrieueHus
MoJIpa3/ieieHni, obecreueHus N0/Ipa3eJIeHuI OpraHM3alyu
MOAPA3ACIICHU OpraHu3auu pecypcamu
pecypcaMu Bnaners: Haspikamu
aBTOMATHU3HPOBAHHOTO IJIAHUPOBAHUS
U KOHTPOJSI  XOZJAa  BBINOJHEHUS
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4. OBLIASA TPYAOEMKOCTH IUCHUIIJIMHBI
4.1. O0beM IMCHUILIHHBI B 3a4eTHBIX equHunax (Bcero) 4 3ET
4.2. O0beM THCHUILTHHBI 0 BUAAM y4eOHO# padoTshl (B 4acax)

Ilo kaocooti opme obyuenus: OUHAA/3A0YUHAS/OYHO-3A0UHASL 3ANOJHAEMCSA OMOeNbHAS

mabnuya.
KosmuecTBo yacoB (popma 00yueHunst ouHas)
Bup yueoHoii pa6oThl Bcero no B T1.4. mo cemecTpam
TJIAHY 5
1 2 3 4 5
KonTakTHas pabora 54 o4
oOyJaromuxcs ¢
Iperno/iaBaTeieM B
coorBercTBUU € YII
AyIUTOpPHBIE 3aHITHSL: o4 o4
JICKIIUU - -
CeMuHaphbl U IPAKTUUECKHE 18 18
3aHSATHUS
nabopaTopHbIe PabOTHI, 36 36
MIPAKTHUKYMBI
CamocrosiTenbHas pabora 54 54
dopma TeKyIero KOHTPOIIs BBITTOJTHEHHUE BBITTOJIHEHUE
3HaHUN U 1abopaToOpHBIX | TaOOPATOPHBIX
KOHTPOJIA pabor, pabor,
CaMOCTOSITENIbHON PabOTHI: peleHue peleHue
TECTUPOBAaHUE, KOHTP. paboTa, | KOHTPOJIBHBIX | KOHTPOJBHBIX
KOJUTIOKBUYM, pedepar u Ap.(He | MpUMepOoB IPUMEPOB
MeHee 2 BUIOB)
Kypcosas pabota - -
DK3aMeH 36 36
Buasr mpoMexxyTouHON DK3aMeH DK3aMeH
aTTecTaluu (3K3aMeH, 3a4€eT)
Bcero yacos nmo gucnuiinHe 144 144
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4.3. Coaep:xxaHue THCUMILIHHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM M BHIaM
y4eOHoi1 padoThI:
dopma 00yueHus OUHas

Buabl yueOHbIX 3aHATHI dopma
AyIMTOPHBIE 3aHATHUS 3ans TEeKyIero
Hassamme Beer Mpascrme Jlaopar | Tusi B | Camocr KOHTPOJLs1
OpHbIe | HHTep | OATEJb 3HAHUI
pa3/iesioB U TeM 0 CKHe
Jlekuuu padoThl, | AKTHB Hasl
3aHATHS, .
npakTuk | HoW | pabora
ceMHHAaPBbI
YMBI popme
1 2 3 4 5 6 7
1. OcHOBBI
yIIpaBJICHUS 8 2 6 Omnpoc
POEKTaMU
2. Opranu3zarnus
yIpaBIeHUS 8 2 6 Ormpoc
IPOEKTOM
3. Pa3pabotka
KOHIIETIITIH
MIPOCKTA. 6 2 4 Ompoc
®PuHaHCHpPOBaHUE
MIPOEKTOB
IIpoBepka
4. [lnanupoBaHue 34 4 16 16 14  |BBINOTHEHHS
IPOEKTa 1a00paTOPHBIX
paboT, ompoc
IIpoBepka
5. Pucku mpoekra 14 2 6 6 6 BEITOTHEHHA
1a00paTOPHBIX
pabor, onpoc
6. YpasneHue i?giiiﬁm
peanuzauuen 30 4 14 14 12
1a00paTOPHBIX
POEKTa
pabor, onpoc
7. OueHka
3¢ (HEeKTHBHOCTH 8 2 6 Omnpoc
IPOEKTOB
DK3aMeH 36
Htoro 144 0 18 36 36 54
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5.COAEP/)KAHUE JUCHUJINHbI
TEMA 1. OCHOBBI YIIPABJIEHUS TPOEKTAMM

Omnpenenenne mpoekta mo PMBOK u ISO 21500, ero ocobennoctn. CymHOCTh U
XapaKTEPUCTHKHN YIpaBiIeHUs NpoekTamu. Kiaccupukamuy MpoeKTOB. DBOJIIONMS TEOPUH U
NPaKTUKK yrpaBieHus: npoektamu. Llenu u crparerust mpoekra. JKU3HEHHBIH UK MIPOEKTa U
ero ocHOBHBIC (a3bl. OKpyKEHHUE MPOCKTA. Y YACTHUKHU IPOCKTA.

TEMA 2. OPTAHU3ALIUA YITPABJIEHUSA IIPOEKTOM

PykoBogutens mpoekra. Komanma mpoekrta. Opranu3aldoOHHBIE CTPYKTYPBI IPOEKTA.
Ynpasnenue npoektamu B cpepe HUOKP.

TEMA 3. PA3PABOTKA KOHIEIIUU MPOEKTA. ®UHAHCHUPOBAHUE
ITPOEKTOB

WNuunmupoBanue npoekta. [IpenBaputensHblii aHAINW3 MPOEKTHON HUIeH. Y CTaB MPOEKTA.
HcTtounuku pruHaHcupoBaHus IpoekToB. [IpoekTHOE (hMHAHCHUPOBAHUE.

TEMA 4. INIAHUPOBAHMUE ITPOEKTA

OcHoBHBIE 3a71auu IIaHUpOBaHUs npoekTa. CTpykTypa pazouenus pador. Kanennapaoe
ranuposanue. [InannpoBanue pecypcos. [LltanupoBanue 3aTpar.

TEMA 5. PUCKHU ITPOEKTA

[Tonstue HeompeneneHHOCTH U pucka. Knaccudukanus puckoB. Metoasl aHanmuza
OLIEHKM PUCKOB ITPOeKTa. MeTO Il pearnpoBaHus Ha MPOECKTHHIE PUCKH.

TEMA 6. YIIPABJIEHUE PEAJIM3AIIUENA ITPOEKTA

Opranuzanus UCHOJHEHUS MNPOEKTa. YIpaBICHHE KOMMYHHKAIMSAMH. YIIpaBJICHUE
KaueCcTBOM. YIpaBlleHHe nocTaBkamMu. KOHTpPOJIb M MOHUTOPUHI MPOEKTA. YIIpaBJIEHHE
M3MEHEHUSMHU. YTIpaBiIeHUE 3aBEPIICHUEM ITPOEKTa.

TEMA 7. OHEHKA DOPEKTUBHOCTH ITPOEKTOB

OcHOBHbIE TPHUHIMIBI OLEHKH J(PGEKTUBHOCTH TMPOEKTOB. METOAsl  OIEHKHU
3¢ (HEeKTUBHOCTH MPOESKTOB.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHSATUM
TEMA 1. OCHOBBI YIIPABJIEHUS ITPOEKTAMUAX

Ompenenenne mpoekta mo PMBOK u ISO 21500, ero oco6ennoctu. CymHOCTh H
XapaKTePUCTUKH YIpaBieHusi npoektamu. Krmaccudukammm mpoeKToB. DBOIIONUS TEOPUU U
MpaKTUKU yOpaBieHus npoektamu. Llenn u crparerus npoekrta. KU3HEHHBIN LUK TPOEKTa U
ero ocHOBHBIE (a3bl. OKpyKeHHUE NMPOEKTa. Y YACTHUKHU MPOEKTA.

Bomnpocsl o teme:

1. Yro Ttakoe mpoekt?
2. KakxoBbI OCHOBHBIE OTJIMYHS TIPOEKTA OT TEKYIIEH ONMEePalHOHHOMN IeATEITBHOCTH?
3. Ilepeuncnure OCHOBHBIE OCOOCHHOCTH MPOCKTA.
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YTo moHUMAETCS MO YIIPABICHUEM POCKTOM?

[lepeuncnure OCHOBHBIC KJIaCCU()UKAIIMOHHBIC TPU3HAKU TIPOEKTOB.

B ueM ocHOBHEIE OTIHYUS TPAaAULIUMOHHOI'O MCHCIPKMCHTA U YITPABJICHUA HpOeKTaMI/I?
HazoBuTe 0CHOBHEBIC 3TAIlbl CTAHOBJICHUS MCTOHOJIOTUH YIIPABJICHUA ITPOCKTAMU.

Urto Takoe Muccus npoekra?

Kak cOOTHOCSITCSI MUCCHSI U CTPATET sl MPOCKTA?

. Ilepeuncnute OCHOBHBIE OIXO0/bI K (POPMUPOBAHHUIO CTPATEIMU TPOCKTA.

. Kakum kpurepusim 10J1KHBI yIOBIETBOPSITH LIETU POEKTA?

. Onuimure )XU3HEHHBIN UK TUIIOBOT'O MPOEKTA.

. Kak Bamsier Ha mpoekT ero 6imkHee OKpyxeHue?

. Ilepeuncnure BHEUIHHE (HAKTOPHI, OKA3BIBAIOIINE BIUSIHUE HA IPOCKT.

. Ha30BUTE OCHOBHBIX Y4aCTHHUKOB THUIIOBOT'O IIPOEKTA

. Ilepeuncnure GyHKIUU, KOTOPBIE BHIIOIHIIOT YYaCTHUKH IIPOCKTA HA Pa3IMUHBIX

CTagusiax €ro Xu3HCHHOI'O nukna. 1

. B uem pa3Hulia MCXKAY YHAaCTHUKAMH U 3aUHTCPECOBAHHBIMU CTOPOHAMU HpOGKTa? B

YyeM 3aKJII04aeTcs UX B3aUMOCBSI3h?

TEMA 2. OPTAHU3ALUA YITPABJIEHUA IIPOEKTOM

PykoBomutens mpoekra. Komanma mpoekrta. OpraHu3anvoOHHBIE CTPYKTYPBI IPOEKTA.

Ynpasnenue npoektamu B cpepe HUOKP.
Bonpocsl no teme:

1.

dopma

[To xakuM KpUTEpUSM, IO BallleMy MHEHHIO, CJIEAyeT MOJ0UpPaTh PyKOBOIUTEIS
npoekra?

Chopmynupyiite mpumMepHbie (PYHKIIMOHATbHBIE 00S13aHHOCTH PYKOBOIUTEISI MPOEKTA.
Kak 3aBucsT QpyHKIMOHANIbHBIE 00S3aHHOCTH PYKOBOJUTENS IPOEKTa OT BUJA
OpraHU3al[MOHHOM CTPYKTYpPBI YIIPaBIEHUS TPOEKTOM?

B uem cocTosT oco6eHHOCTH pabOTHl B IPOEKTHOM KOMaH/Ie 10 CPaBHEHUIO ¢ paboTol B
TpaJULIMOHHOM () YHKIIMOHAJILHOM IOApa3eIeHNUn?

Kak ocyiecTBisiercs ynpapieHUE MPOEKTOM B (PyHKIIMOHATIbHON OpraHu3alliOHHON
CTpyKTYype?

JlaiiTe XapaKTEepUCTUKY IIPOCKTHON OpraHU3allMOHHON CTPYKTYpE.

B 4em 3akrogaercs OCHOBHAs UIEs IOCTPOEHUS MATPUYHON OPraHU3allMOHHON
CTPYKTYpbI?

[TpoBenuTe cpaBHUTENBHBIN aHATU3 JOCTOMHCTB U HEAOCTATKOB OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHUS IPOEKTaAMH.

Chopmynupyiite npuHIMNHATIBHOE pa3Inyie TUIIOB MATPUYHON OpraHU3allMOHHON

CTPYKTYpBHI.
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TEMA 3. PASBPABOTKA KOHIEIIIHUU ITPOEKTA. DPUHAHCHUPOBAHUE
ITPOEKTOB

Nunnmuposanue npoekra. IlpeaBapuTenbHblii aHaIU3 IPOSKTHOW UIEH. Y CTaB IIPOEKTa.

Hcrounuku ¢puHaHcupoBaHus poekToB. [IpoekTHoe puHaHCHpOBaHueE.
Bonpocel no teme:

o~ E

© oo ~No

B gem cmbIc mporecca MHUIMUPOBAHUS ITPOEKTa?

[Tepeuncinre OCHOBHBIE COCTABIIAIOIINE IPOEKTHOTO aHATIN3A.

B uem cocTosIT 0OCHOBHBIE 337jaul IPOEKTHOT'O aHaau3a’?

Urto ompenenser ycTaB mpoekTa?

Kakum 06pa3om MOKHO OCYIIECTBUTH BEIOOP HanboJiee MepCcreKTHBHOM MPOSKTHOM
uaeu?

Ha3zoBuTte ocHOBHBIE dTanbl pa3pabOTKH KOHIICTIUH ITPOEKTA.

Kakwne ncrounnku puHAHCHPOBAHUS IPOEKTOB BHI 3HAaeTE?

B gem 3akmovarotes cnenuduyeckre 0co0EHHOCTH MPOESKTHOTO (PUHAHCHPOBAHUS?
Kakue cymiecTByr0T (hOpMBI IPOSKTHOTO (PMHAHCUPOBAHUS?

TEMA 4. INIAHUPOBAHMUE ITPOEKTA

OcHoBHBIE 3a71aun MJIaHUpOBaHUs npoekTa. CTpykTypa pazouenus padort. Kanennapunoe

manuposanue. [InannpoBanue pecypcoB. [lanupoBanue 3aTpar

Bonpocsl mo Teme:

NGk wWwdE

[Touemy, 1o BalieMy MHEHUIO, HEOOXOIUM TIJIaH MpOeKTa?

UYro Takoe CTpyKTypa pazdouenus padbot?

VYKaxuTe OCHOBHBIE 33J]Ja4M KaJI€HAAPHOTO MIJIaHUPOBAHMSL.

Kak M0>XHO COKpaTUTh JJIUTEIBbHOCTh IPOEKTA?

Kaxkue rpadudeckue MeTonpl KajleHJapHOTO IJIAHUPOBAHUS BbI 3HaeTE?

Kax nanumune neumuTHBIX pecypcoB MOXKET MOBJIUATH HA PACTICAHUE TIPOEKTA.

Bawm nopyunnu chopmupoBath 6a30BBIi MJ1aH 1O CTOUMOCTH. KakoBwI Bamu JeHCTBUS?
C MoMOIIbI0 KaKUX METOJIOB MOYKHO OI[EHUTh CTOMMOCTD MPOEKTa?

TEMA 5. PUCKHU ITPOEKTA

IlonsTue HCOIIPCACIICHHOCTU M pPUCKA. K.]'IaCCI/I(I)I/IKaI_II/I}I PUCKOB. Mertoasl aHaau3a U

OIICHKH PUCKOB IPOEKTa. MeTOo1bl pearnpoBaHus Ha IPOECKTHBIE PUCKH.

Bonpocel no reme:

NooabkowdE

dopma

Yro Takoe puck?

B uem 3akirouaercs pa3HULA MEXKy PUCKOM U HEONPEIEIEHHOCThIO?

OOBsCHUTE CBA3b MEXY HEOIPEAEIIEHHOCTHIO U PUCKOM.

Kakue noxo/1pl HCHONB3YIOTCS 1711 KIIAaCCU(PUKAIIUKA PUCKOB?

OxapakTepu3yiiTe OCHOBHBIE METO/IbI AHAJIN3a PUCKOB.

Kakue MeTosibl pearupoBaHus Ha pUCKH UCIIONIB3YIOT KOMIAHUU?

Yro Takoe CTpaxOBaHUE PUCKOB, M KAKMM 00pa30oM MOXHO HCII0JIb30BaTh 3TOT METO/
pearupoBaHus’?

Kak ncnonb3oBarh pacnpeie/ieHue pucKOB MEX/1y YYaCTHUKaMH POeKTa?
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TEMA 6. YIIPABJIEHUE PEAJIN3AIIMEN TIPOEKTA

Opl"aHI/I3aI_II/I5{ HCIIOJTHEHUA IIPOCKTA. YHpaBHeHI/IC KOMMYHHKaAIIUSMHU. YHpaBHeHI/IC

Ka4yCCTBOM. yr[paBJ'ICHI/Ie IIOCTaBKaMH. KOHTpOJIB U MOHHUTOPHHI IIPOCKTA. anaBneHI/Ie

HNU3MCHCHUAMMU. anaBﬂeHI/Ie 3aBCPUICHUEM IIPOCKTA.

Bomnpocskl no teme:

CoNoaORr LD E

Kakyro posib urparoT KOMMYHHUKALIUK B IPOEKTE?

Kakue TexHOI0ruu UCTONb3yIOTCS IPU YIIPABICHUH KOMMYHHUKAIUSIMHU TPoeKTa?
Yro BKIIIOYAET B celsl Mpoliece ypaBIeHHs Ka4eCTBOM MPOEeKTa?

B yem cneunduka ynpaBieHus KaueCTBOM B ITpoeKTe?

Uto Takoe MOCTaBKU U MOYEMY UMH HEOOXOAUMO YIPABIATH?

Yro Takoe TeHAep, ero Ha3HaueHue?

HazoBuTe ocHOBHBIEC (DYHKIIMU CUCTEMBI KOHTPOJISI IPOEKTA.

[lepeuncnure OCHOBHbIE OOBEKTHI KOHTPOJIS B IIPOEKTE.

B yewm 3akmtovaercsa GyHKINS yIpaBICHUs MPOSKTaMH?

10 Kakxnm O6p&30M OCYLICCTBIIACTCA IIPOLUCCC YIIPABIICHUA W3MEHEHUSIMU ?
11. B yeM cOoCTOUT Ha3HAUCHHE IIpOoLCCCOB 3aKPBITUA HpOCKTa?
12. Kakoii AOKYMCHT ABJIACTCA 3aKJIFOYUTCIIBHBIM B HpOGKTe?

TEMA 7. OHEHKA DO@PEKTUBHOCTHU ITPOEKTOB

OcHoBHbBIC INPUHOUIIBI ~ OLCHKH 3(1)(1)CKTI/IBHOCTI/I IIPOCKTOB. MeTonpl  OLEHKHU

3¢ (HEeKTUBHOCTH MPOEKTOB.
Bonpocsl o teme:

ook wnhE

~

dopma

HazoBure ocHOBHBIE BUIbI 3()(PEKTUBHOCTH POEKTOB.

[lepeunicnuTe OCHOBHBIE MTPUHIIUIIBI OLIEHKH 3((HEKTUBHOCTH TIPOEKTOB.

UTo Takoe «IeHEKHBIE TOTOKHU MPOEKTa»?

Ji1s yero Heo6X0IMMO MPOBOJUTH OLIEHKY SKOHOMUYecKol 3¢ pekTrBHOCTH MpoeKTa?
Kakue MeTo1bl O1leHKH SKOHOMUYECKOM 3((heKTUBHOCTH NMPOEKTa BbI 3HaeTe?
[Touemy npu oreHKE SKOHOMUYECKOH 3(h(heKTUBHOCTH NMPOEKTa HEOOXOTUMO
JMCKOHTHPOBATh JCHEKHbIE TOTOKHU?

Kak BbIOUpaeTcs craBka AUCKOHTUPOBAHUS MPHU OLIEHKE SKOHOMHUYECKOM

3¢ (HeKTUBHOCTH MpOeKTa?

VYKaxuTe JOCTOMHCTBA U HEJJOCTATKH M3BECTHBIX BAM METO/OB OLIEHKU YKOHOMUYECKOMH
3¢ (HEeKTUBHOCTH MPOESKTOB.

7. JJABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI

JlabGoparopHas padora Nel

[lenpto paboOTHI SBISETCS IONTYYCHHE HABBIKOB AaBTOMATH3AI[UH  CJICTYIOIIHX
(GYHKITUH yIpaBIIeHUS TPOSKTAMU:

Hacrpoiika kaneHgaps, onpeeneHne coctaBa padoT, Ha3HAYeHUE PECYPCOB.

JlabopatopHasi paboTa BBIOJHACTCS ¢ MpUMEHeHneM nporpammbl MS Project Ha

8u3 15



MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO Dopma
VIIbSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET P
®-Pabouyast mporpamma JUCHUIUTAHBI 2023

dopma

OCHOBaHUU METOJUYECKHX PEKOMEH AL 110 BHINOJIHEHUIO Ja00paTOPHBIX paldoT.

JlaGopaTopHas padora Ne2

Lenpto paboOThl SIBJISETCS TMOJNYyYCHHE HABBIKOB ABTOMATH3AIMM  CIIEAYIOIINX
(GYHKIUH ynpaBlieHUs TPOEKTaMU:

Tunel 3amad, HACTpOIKA MOIB30BATEIBCKUX IMOJICH, TAONHII, MPEICTaBICHHIA,
npUMeHeHHue HopMyIL.

JIaboparopHast paboTa BBITOJIHACTCS C IPUMEHEHHEM mporpammel MS Project na
OCHOBaHUU METOJUYECKUX PEKOMEHIAIHII 110 BHINOJIHEHUIO Ja00paTOPHBIX padoT.

JlaGoparopHasi padora Ne3

Lenpto paboOThl SIBIISETCS TMOJNYyYCHHE HABBIKOB ABTOMATH3AIMM CIIEAYIOIINX
GyHKUIMNA yIpaBiIeHUS TPOSKTaMHU:

Bunpl 3aTpaT, MEeTOBI HAYUCIICHHH, TUTAHUPOBAHKE OI0KETA.

JlaGopaTtopHasi paboTa BBIIOJIHSETCS ¢ MpUMEHeHHeM mporpammbl MS Project na
OCHOBaHUU METOJUYECKHX PEKOMEH A1 110 BHIMOJIHEHUIO Ja00paTOPHBIX paboT.

JlaGoparopHasi pabora Ne4

Llenpto paboOThI SBISETCS TMOJTYYCHHE HABBIKOB AaBTOMATH3aIlMU CIEAYIOLINX
GbyHKIMI ynpaBlieHUs: TPOEKTaMU:

[lepeHoc naHHBIX J1aHA B APYTrUe JOKYMEHTBI. DKCIOPT U UMIOPT JAaHHBIX.

JlaGopaTopHas paboTa BBINOJIHSIETCS C IPUMEHeHHeM nporpamm MS Project, MS
Excel, MS Word na ocCHOBaHMHM METOJMYCCKUX PEKOMEHIAIMI 110 BBIMOJTHEHHUIO
1abopaTOPHBIX padoT.

JlaGopaTopHas padora Ne5

Llenpto paboOTHI SIBNSETCS TMOTYYCHHE HABHIKOB AaBTOMATH3AIlUU CIEAYIOIINX
GbyHKIMI ynpaBlieHus TPOEKTaMu:

OTtcnexuBaHuE XO0Ja BHITIOJHEHHS MPOEKTa, OIEHKA XO0J1a BBHIMIOJHEHUS MPOEKTa
Ha OCHOBE METOJla OCBOEHHOIO 00BbEMa, BBIPABHHBAHUE 3arpy3Kd pPECypCOB,
MJIAHUPOBAHUE BPYUHYIO.

JlabopaTtopHas paboTa BBINOJIHSIETCS ¢ MpUMEeHeHHeM mporpammbl MS Project na
OCHOBaHUU METOJUYECKUX PEKOMEHIAINI 110 BHIINOJIHEHUIO Ja00paTOPHBIX paldoT.

.]]a60pamoprle pa60mbl BLINOAHAIOMCA 8 COOMBEMCMEUU C MEeMOOUYeCKUMU
YKA3aHUusiMu no 6blNOJIHEHUIO ﬂa60pam0prlx pa60m

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Jlannslit Bug paboTsl He ipeaycMoTper YII.
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9. NEPEYEHbD BOITPOCOB 3K3AMEHY (npumepHbIii)
Omnpenenenne npoekra mo PMBOK u ISO 21500, ero oco6ernoctu. CynHocTh 1
XapaKTEPUCTHKH YIIPABICHUS MPOCKTAMHU.
Knaccudukanuu npoexTos.

DBOJIOIUS TEOPUH U MIPAKTUKYU YIIPABJICHUS TPOCKTAMHU.
[lenu u cTpaTerus npoexTa.
JKvi3HEeHHBII LMK TPOEKTa U ero OCHOBHBIE (a3bl.
Oxkpy>keHue NpoeKTa. Y YaCTHUKH MPOEKTa.
PyxoBoauTens npoekra. Komanaa mpoekra.
OpranuzalvoHHbIE CTPYKTYPhI IPOEKTA.
VYmpasnenue npoekramu B chepe HHOKP.

. MTHunmmpoBanue npoexTa. Y cTaB MPOEKTa.

. UcTtounuku ¢uHaHcupoBaHus IpoekToB. [IpoekTHOe huHAHCHpOBaHUE.

. OCHOBHBIE 32/1a4H TUTAHUPOBAHHMSI TPOEKTA.

. CtpykTypa pa3duenust paboT MpoekTa.

. KanengapHoe miaHupoBaHue MpoeKTa.

. [limanupoBaHue pecypcoB MPOEKTA.

. [IlmanupoBaHue 3aTpaT IPOEKTA.

. IloHsiTHE HEOTIPEIeIEHHOCTH U PHUCKA.

. Knmnaccudukarus puckoB mpoekTa.

. Merobl aHaNIM3a M OIIEHKH PHUCKOB MIPOEKTA.

. MeTopl pearupoBaHus Ha MPOSKTHBIE PUCKH.

. Opranuzanust HCIIOJTHEHHS IPOCKTA.

. YripaBiieHue KOMMYHUKAIIUSIMH TTPOEKTA.

. YIIpaBjieHUE KaueCTBOM IPOEKTA.

. YIIpaBjieHUE [TOCTaBKaMU MPOEKTA.

. KOHTpOJ1b 1 MOHUTOPHHT MTPOEKTA.

. YIIpaBiieHUE U3MEHEHUSIMU IPOEKTa.

. YIIpaBiieHUE 3aBepIIEHUEM [TPOCKTA.

. OCHOBHBIE IPUHIMIIBI OLIEHKH 3((HEKTUBHOCTH ITPOEKTOB.

. Metozp! onieHKH 3(pPEeKTUBHOCTH TPOEKTOB.

©COoN RN =

NNNRNNNMNNMNNNNRPRPRRPRPERPRRRR R R
OO NOURWNRPOOOMNOOOU ~NWRNIEREO

10. CAMOCTOSATEJBHASA PABOTA OBYYAIOIIIUXCSA

Cooeporcanue, mpebosanus, yCi08us U MNOPAOOK OP2AHUZAYUU CAMOCMOAMENbHOU
pabomul  obyuarowuxcsa ¢ yyemom Qopmvl 00yueHUs ONpedesitomcs 6 COOMBEeMCMEUU ¢
«llonoowcenuem 06 opeanuzayuu camocmosmensHol pabomol 00YUAIOWUXCA», YIMBEPHCOCHHBIM
Yuenvim cosemom Ynl'V (npomokon Ne8/268 om 26.03.20192.).

1o kasicooti popme 0OyueHus: 0UHASA/3A0UHAA/0UHO-3A0YHAS 3ANOTHACC OMOeNbHAS

mabauya.

dopma o0yyeHus ouHast

Bun camocrositensHoi# paboTh
®opMa KOHTPOJIA
(npopabomka yuebHo2o mamepuana, Ob6beMm
Ha3zBanue pa3uenos (nposepka
peuieHue 3a0ay, peghepam, 00K1A0, B
U TeM peuwienus 3a0ad,
KOHMPONbHASL paboma, no020mosKa K coaye | dacax
peghepama u op.)
3ayema, dK3ameHa u op.)
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1. OcHOBBI

yIpaBICHUS npopadbomka yuedHo2o mamepuaia 6 Omnpoc

POEKTaMU

2. Opranu3zarus

YIPaBJICHUS npopabomka yuebHo2o mamepuana 6 Ompoc

MIPOEKTOM

3. Pa3pabotka

KOHIIETITUI

MIPOCKTA. npopabomka yuebHo2co mamepuana 4 Ompoc

®PuHaHCHpOBaHUE

IPOEKTOB
IIpoBepka

4. IlmanupoBaHue npopabomka yuebno2o mamepuand, 14 BBITIOJTHCHHS

MPOEKTa 8bINOJIHEHUE 1aDOpamopHol pabombi 1a00paTOPHBIX
pabot, ompoc
[Iposepka

5. Prcki npoexTa npopabomka yueoHo2o Mamepuana, 5 BBITIOJTHCHHS

8bINOJIHEHUE 1aDOpamopHol pabombi 1a00paTOPHBIX

pabor, omnpoc

6. YpasneHue Hposepia

peammsampeii npopabomka yueoHo2o Mamepuana, 12 BBITIOJTHCHHS

1pockTa 8bINOJIHEHUE 1aDOpamopHol pabombi 71a00paTOPHBIX
pabot, omnpoc

7. Ouenka

3P PEKTUBHOCTH npopabomka yuebHo20 mamepuana 6 Omnpoc

MIPOCKTOB
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11. YYEBHO-METOJNYECKOE n HHPOPMALIMOHHOE

OBECIIEYHEHHUE JUCIHUIIJINHbI

a) Cnucok peKkoMeH1yeMoii JTuTepaTypsbl

OCHOBHasi
1. Bensrii, E. M. YnpaBnenue npoektamu : kKoHcnekT Jieknuii / E. M. bensiid, U. B.
PomanoBa. — Caparos : Aii [Tu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6.
— Texkcr : anekTpoHHBIH // DnekTpoHHO-0nbOMHoTeuHas cuctema [PR BOOKS : [caiit].
— URL.: http://www.iprbookshop.ru/70287.html
2. Prwibanona, E. A. Ympasienue npoekramu : yaeOHO-MeToanaeckoe nocodue / E. A.
Pri6anoBa. — Tomck : ToMCKHI TOCYTapCTBEHHBIH YHUBEPCUTET CHCTEM YIIPABIICHUS U
pamguosnekrporuku, 2015. — 149 ¢. — ISBN 2227-8397. — Tekcr : ayeKTpoHHBIH //
OnekTpoHHO-Onbnnoreunas cucrema [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72202.html
AOMOJTHUTEIbHAS

1. JleGenena, T. H. MeToasl u cpeacTBa yIpaBiIeHHS TPOCKTAMH : yI€OHO-METOMIECKOE
nocobue / T. H. Jlebenena, JI. C. HocoBa. — Yensounck : FOxHO-YpanbCKkuif UHCTUTYT
yrpaBieHus U 3koHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr :
AIEKTPOHHBIN // DnekTpoHHOo-0ubmuoreynas cucrema [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html

2. Pwibanona, E. A. Ynpasinenue npoektamu : yueoHoe nmocooue / E. A. PeibanoBa. —
Tomck : ToMCKMI TOCY1apCTBEHHBIA YHUBEPCUTET CUCTEM YIIPABJICHUS U
paauosnekTponuku, 2015. — 206 ¢. — ISBN 2227-8397. — TekcT : 351eKTpOHHBIH //
OnexkTpoHHO-O0ubmoreunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/72203.html

yueOHO-MeToanuyeckasn (pazpadorannas HITP, peasmuzyrommmu OIIOIT BO)

1. KonnpateeBa A. C. Ilpaktuka ynpasienus npoektamu B MS Project 2010 :
METOMYECKHE YKa3aHUs JUIsl CTYIEHTOB 110 HampaBieHusM OakanaBpuara 15.03.04
ABTOMaTH3a1Ms TEXHOJIOTHYECKUX NTPOLIECCOB U NMpou3BoAcTB U 24.03.04 ABuactpoeHune
Bcex ¢opm obOyuenusi / A. C. Konapareesa, /. FO. [llabankun; Y'Y, DMUHAT. -
VaesHOBCK : Yal'Y, 2019. - 3arn. ¢ axpana; HeonmyOnnkoBaHHBIN pecypce. - DIEKTPOH.
TEKCTOBBIE JIaH. - TEKCT : ANEKTPOHHBIN.
http://lib.ulsu.ru/MegaPro/Download/MObject/7626

2. KonnpareeBa A. C. MeToandeckne peKOMEH IAIIUH JIJIST CAMOCTOSITEITLHOM paboThI
CTYJEHTOB 110 IUCLHUIUIMHE «YTIpaBICHHUE IPOEKTAMU Pa3BUTHUS BBICOKOTEXHOJIOTMYHBIX
MIPOU3BOJICTB B aBHACTPOCHUW» 7151 HanpasieHuit 15.03.04 Apromaru3anus
TEXHOJOTHYECKHX MPOIECCOB U pou3BoACTB u 24.03.04 ABuactpoeHue Bcex hopm
oOyuenus / A. C. Kongpareepa; YalI'V, DMUUAT. - YabsHosek : Yal'V, 2019. - 3arn. ¢
sKkpaHa; HeomyOnmkoBaHHBIH pecypc. - DJIEKTPOH. TEKCTOBBIE 1aH. - Tekcr :
anekrpounsiid. http://lib.ulsu.ru/MegaPro/Download/MObject/7637

CornacoBaHo:

BYPXAHOBA M.M Ao |42 OS5 B0
VO . / ‘

VUTHCH Wi

___DHPEKTOP HF
Lo naoCT

b COTPV/IHMKD HaYUHoH 0o TexH
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0) Ilporpammuoe odecnieuenune MS Project, MS Excel, MS Word

B) IIpodeccuonasibHbIe 6a3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

1. DJ1eKTPOHHO-0U0IHOTEYHbIE CUCTEMbI:

1.1. Hudposoii obpazoBarenbHblii pecypc IPRsmart : smexTpoHHO-OnOMmMoTeuHas
cucrema : caiir / OOO Kowmmnanuss «Aii ITu Ap Memua». - Caparos, [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum goctyma: s 3aperducTpup. Mmojib3oBareiei. - Tekcr :
3JIEKTPOHHBIMN.

1.2. O6pazoparensnas mwiatrhpopma FOPAMT : oGpasoBaTenbHbIl pecypc, dIEKTPOHHAs
6ubmmoteka : caitt / 000 DnekrponHoe n3garenberso «FOPAUT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum noctyma: st 3aperucTpup. mojab3oBaresie. - TeKCT : 3JIeKTPOHHBIN.

1.3. baza nanubix «3JnekTpoHHas Oubnuoteka Texuudeckoro BY3a (ObC «KoncynbranT
CTYACHTA») : AJIEKTPOHHO-OMOMoTeuHast cucrema : caiit / OOO «Ilomurexpecype». — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum goctyma: s
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpaya. DIEKTpOHHAs MeIULIMHCKas OubmuoTeka : 0a3a JaHHBIX : CalT /
OOO «Bebicmag miKoja OpraHu3allud M YOPaBIEHUS 3ApaBooXpaHeHueM-KoMIiuiekcHbIN
MEIUIUHCKUI KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
JIOCTyNa: JJIsl 3apETUCTPUP. MOJb30BaTeNEh. — TEKCT : JIEKTPOHHBIN.

1.5. Bonpmas MeguiuHcKas OMOIMOTEKa : JICKTPOHHO-OMOIMOTEYHAs] CUCTEMA : CauT /
00O «bykam». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JOCTyMa: JIJIsl 3apPETUCTPUP. Mosib3oBateneil. — TeKCT : 31eKTPOHHBIM.

1.6. OBC Jlansp : anekTpoHHO-OMOMMOTEeYHast cucreMa : cadt / OO0 OBC «Jlamby. —
Cankr-IlerepOypr, [2023]. — URL: https://e.lanbook.com. — Pexum mocTyma: asst 3aperucTpup.
IOJIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.7. 3BC Znanium.com : »3JeKTpoHHO-OMONMOTeYHass cucremMa : caiit / OOO
«3Hanuym». - Mocksa, [2023]. - URL: http://znanium.com . — Pexum nmoctyma : s
3aperucTpup. nojib3opareneil. - TeKkcT : 3JeKTPOHHBIMN.

2. KoncyasTautIliatoc [DnekTpoHHBIN pecypc]|: cpaBouHas mpaBoBas cuctema. / OO0
«KoncynbranT [Tmrocy - DnekTpoH. naH. - Mocksa : Koncynsrantllntoc, [2023].

3. ba3bl JaHHBIX NEPUOTUYECKUX U3TAHUIA:

3.1. eLIBRARY.RU: nayunas snekrponHas Oubmmuoteka : cadt / OOO «Hayunas
Onekrponnas bubnnoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum nmoctyna :
JUI aBTOPH3. MOJIb30BaTeNe. — TeKCT : AIeKTPOHHBIHN

3.2. DnexrponHas oudimoteka «M3mgarensckoro nmoma «I'pedbennukoBy» (Grebinnikon) :
anekTpoHHass Oubimmoreka / OO0 W] «I'pebennukoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexwum mocTyna : i aBTOPH3. MOJIb30BATEIICH .
— Tekcr : 27eKTPOHHBIH.

4. MeaepanbHas rocyaapcrBeHHass MH(opmanuonHasi cucrema «HanmonanbHas
3JIeKTPOHHAsI OMOJIMOTEKAY : dIIeKTpOHHAs OnbnoTeka : caiit / ®I'BY PI'B. — Mocksa, [2023].
— URL: https://H36.pd. — Pesxxum moctyna : 115 mosib3oBaTeseii HayqHou OuOamoTeku. — Tekcr :
JJIEKTPOHHBIN.

5. Poccmiickoe odpa3zoBanme : dhenepanbHpiii moprai / yupenurenb OIAY «OULTO».
— URL: http://www.edu.ru. — TekcT : 3JeKTPOHHBIH.

6. OuaexTponHas OubauoreuHass cucrema Yal'V : wMoayas «DIeKTpOHHAs
6ubnmuoTexa» ABUC  Mera-IIPO / OOO  «/[ata Dxcmpecc». —  URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexwum goctyma : JuIs ojib30BaTeseii HayqYHOH OHOITHOTEKH. —
TekcT : HeKTPOHHBIH.

dopma 13 u3 15



http://www.iprbookshop.ru/
https://www.studentlibrary.ru/cgi-bin/mb4x
https://www.rosmedlib.ru/
https://www.books-up.ru/ru/library/
https://e.lanbook.com/
http://znanium.com/
http://elibrary.ru/
https://id2.action-media.ru/Personal/Products
https://нэб.рф/
http://www.edu.ru/index.php
http://www.edu.ru/
http://lib.ulsu.ru/MegaPro/Web

MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanusi PO
VY IIbSHOBCKHI rOCYapCTBEHHbIH YHUBEPCUTET

®-Pabouyast mporpamma JUCHUIUTAHBI

CorJacoBaHo:

~QMQ/M jetese j[/’7 7— / @/y;gzﬁ ﬂ a
Jomkrocts cotpyanuka YUTuT / )7(0) / Vﬁucs narta

dopma 14 w3 15




MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO Dopma
VIIbSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET P
®-Pabouyast mporpamma JUCHUIUTAHBI 2023

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHbI:

AymuTtopun AJis NPOBENEHUS] CEMUHAPCKUX 3aHATHM, AJIA BBIIOJHEHUs J1a00paTOPHBIX
paboT, [UIsl MPOBENEHUS TEKYLIEro KOHTPOJS M INPOMEKYTOUHOM aTrTeCTaluu, TPYNIOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTALIUH.

AyIuTOpHHM yYKOMIUIEKTOBAHBI —CIIEIUATU3UPOBAHHON MeOenblo, Y4eOHOW JIOCKOM.
[ToMemenuss Aa8  CaMOCTOATENBHOW paOOThl OCHALECHBI KOMIBIOTEPHOH TEXHHKOH C
BO3MOXKHOCTBIO MOJKIIIOUEHUSI K ceTH «/HTepHeT» u o0ecreyeHreM J0CTyma K 3JIEKTPOHHON
MH(POPMALIMOHHO-00pa30BaTENbHOM cpelie, NEKTPOHHO-0MOIMOTEUHON cUCTEME.

13. CHEIIUAJIBHBIE YCJIOBUSA JJIs OBYYAIKOIIUXCHA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 3/10POBbS

B cinywsae HeoOxogumocTH, OOydalOmMMCS M3 YUCIA JIML C OTrPaHUYEHHBIMU
BO3MOXKHOCTSIMH 3JI0pOBbsI (IO 3asBJICHUIO OOYYAroOIIErocsi) MOTYT NpeaaraThCsi OJHU W3
CIEIYIOIIUX BapUAHTOB BOCHPHUATHS UWHPOPMAIMM C YYETOM UX HMHIWBUIYaTbHBIX
NCUXO(PHU3MUECKUX 0COOCHHOCTEH:

— A JIMIl C HApyLIEHUSIMU 3pEHMs: B MEYaTHOM (opMme yBeIHMUEHHBIM HIpudTom; B
dbopMe 3IIEKTPOHHOTO JOKyMeHTa; B (popme ayamodaiina (mepeBo] y4eOHBIX MaTEpHAaOB B
aynuodopmar); B medatHoil (opme Ha s3pike bpaiins; uHOUBUOYyandbHbIE KOHCYJIBTAIIMHU C
NpUBJICUYCHUEM TH(IOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 3aaHUs U KOHCYJIbTALINH;

— JUId JHIl C HaApyIICHUSAMH CiyXxa: B Me4daTHOH ¢opme; B ¢dopMe DIEKTPOHHOTO
JIOKYMEHTA; BUJICOMaTEepHAIIbl C CYOTUTpaMH; HHINBUyaTbHbIE KOHCYIBTAIIUHU C PUBICYEHUEM
CYpJIOTIEPEBOIUMKA; WHANBUIYAIbHbIEC 3aJaHUS U KOHCYJIbTALINY;

— JUId JUI C HapyHIEHUSIMH ONOPHO-IBUTATENLHOTO ammapaTa: B me4aTHOW ¢opme; B
dopMe DIEKTPOHHOTO JOKyMeHTa; B (opme aymuodaiiina; WHIMBUAYAIbHBIC 3aJaHUS U
KOHCYJIbTAIIHH.

B ciry4yae HEO0OXOIUMOCTH WCITIOJIb30BAHUS B y4eOHOM rpoiiecce
YaCTUYHO/MCKIIIOYUTEIbHO JMCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHM, OpraHu3aius
pab6otel [IIIC ¢ oOyuaromumucsa ¢ OB3 u mHBanuaaMu NpeaycMaTpUBAaeTCsl B AJIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM HX HHIUBUAYAIbHBIX NCUXO(DU3MUYECKHX
0COOEHHOCTEH.

7 . Crapummuii npenoaasareib
kadenpst MMTC
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